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| am pleased to be here with you and to be able to share with you some thoughts on the
Energy Facilities Contractors Group's (EFCOG’s) interest and focus on chemical safety.

Asyou know, the Defense Nuclear Facilities Safety Board (Board) provides oversight of
the Safety Management Program of the Department of Energy (DOE). The principal objective of
Congress in establishing the Board was to bring about improvementsin DOE’s program for
ensuring protection of the public, workers and the environment. The Board was envisioned as a
constructive entity, independent of DOE. The Board was given sufficient statutory authority to
force corrective actions with respect to nuclear safety aspects of DOE’ s weapons program.
However, the Board and DOE have found it much more effective to work in full cooperative
fashion on mutually-recognized areas for affecting improvements. The Board, to date, has issued
38 Recommendations. Of this 38, the two issued this year are still under consideration by DOE.
Of the 36 others, al have been accepted by DOE. Under implementation plans established by the
Secretary of Energy, roughly 50 percent of the actions recommended by the Board have been
completed to date.

There is no one who knows better than the Energy Facilities Contractors the multiplicity
of regulatory and departmenta safety requirements that must be satisfied in performing the
hazardous work of DOE. This current framework of requirements has evolved over the years,
not as an integrated whole, but by parts (e.g., Atomic Energy Act, RCRA, CERCLA, TSCA,
Clean Air Act, Water Pollution Control, etc.). Unfortunately, requirements established by parts
are also regulated by parts. While this regulatory framework is not one any of uswill be able to
change in any near term, we can move to establish a common safety management program for
planning and performing hazardous work, with safety measures for any specific hazardous activity
tailored to the specifics of the work. Integrated safety management is, in effect, what the Board
recommended to DOE in 1995, and DOE is working to effect.

While Secretary Richardson has recently reaffirmed DOE’s commitment to the concept of
integrated safety management, and a safety management integration team (SMIT) has been
assigned to leading and facilitating the initia efforts, such integration will not be accomplished
until DOE’ s contractors put into place the infrastructure and organizationa structure to make
integration areality. It isnot so much that infrastructure in the form of manuals of practice and
standards are totally lacking as it is the lack of organization of practices into a cohesive and
complementary whole. Similarly, in this age of specialization and a multiplicity of subject matter
experts, safety management is not being exercised in a holistic sense so much as by safety sectors
(public, workers and the environment), by hazards characteristics (radioactive, toxic, corrosive,
reactive, ignitable), and by media potentially affected (air, water and land (solid waste disposal)).
Thisis evident by the significant number of different single-purpose practices and initiatives that
have been undertaken over the years by both the government and the private sector. All of you, |
am sure, are familiar with many of them. For example:

. The Voluntary Protection Plan (VPP)

. SO 14000 Environmental Management System (EMS)



. Enhanced Work Planning (EWP)

. Hazardous Waste Operational (HAZWOPER)
. Responsible Care Chemical Safety Management/Chemical Manufacturers Association
(CMA).

Many of you undoubtedly are qualified under these programs. My observation is that the
management underpinnings of all of these programs as reflected in objectives and principles are
basically the same. The chalengeisfor each site to amalgamate the best of these separate
programs into one integrated safety management program, one best suited to the site’s activities.

| recently read a statement by Mike Humphries and Paul Krueger about what they are trying to do
at Hanford. They stated that they:

“Intend to combine these initiatives, so that we don’t have numerous, digointed
initiatives, but rather a solid integrated approach to ES& H, that places ES&H
responsibility, accountability and performance with line management and enables
the workforce to perform work in a safe and environmentally sound manner.”

My reaction to this expressed intent was “right on.” That is exactly where | believe we need to
go with the integrated safety management concept and exactly the challenge you Energy Facilities
Contractors have before you.

Having set before you what | believe to be the end objective, let me then comment on the
more limited chemical safety focus of thisworkshop. First, let me say that use of hazardous
chemicals is commonplace throughout the DOE complex. Chemical processing of radioactive
material is commonplace. Lack of adequate controls has led, on occasions, to serious accidentsin
the workplace. Not only is DOE required to comply with statutory requirements for control of
these hazardous chemicals, DOE has the added worry about the potential for accidents involving
energetic chemicals dispersing radioactive materials in a manner to threaten workers, the public or
the environment. It is absolutely essentia that the integration of work planning and safety
planning which is fundamental to integrated safety management include all hazards, nuclear and
non-nuclear, and such planning should be done at the site, facility and activity/task levels. The
practical redlity is that for much of the hazardous work of DOE, nuclear safety and chemical
safety are like Siamese twins, inseparably bound together. The chemical industry brought its
safety practices to the nuclear industry, not the other way around. Much of the nuclear industry
today, especialy the government’ s nuclear establishment, was brought into being by giants of the
chemical industry—names such as Dupont, Dow Chemical, Allied, Monsanto, Union Carbide, and
Phel ps Petroleum come immediately to mind. Their experiences in safety management of non-
radioactive chemical materials and processes were brought to bear. In focusing upon chemical
safety, you are in effect going back to the roots of nuclear safety as practiced today.

| believe the DOE initiative undertaken in 1996 to benefit from the Chemical
Manufacturers Association’s effort to devel op a consensus on good practices for ensuring

2



chemical safety by the chemical industry was a good one. However, | would counsel that the
precautions reflected in the Memorandum of Understanding DOE (Dr. Tara O’ Toole) signed with
the CMA be kept in mind. It isquite clear DOE did not visualize its contractors qualifying under
the CMA’ s responsible care program as a substitute for the more encompassing integrated safety
management program DOE expected its contractors to put in place. In this same sense, one can
place contractor qualification under 1SO 14000, VPP and similar single focus programs. Rather,
the intention was to benefit from the chemical industries efforts to codify good practices and
enrich DOE’ s safety management programs by adopting or adapting components of these
practices to the safety management of DOE’ s unique hazardous work. It is evident from the
issues identified for exploration at this workshop that you recognize this intent and are exploring
how best to satisfy it. The Board will look forward with interest to your path forward.

L et me share with you some additional thoughts that may help you in charting your path
forward. These come to mind from experiences to date in advancing the concept of integrated
safety management.

1.

Line management of DOE has primary responsibility for safety. While ES&H
subject matter experts in DOE and contractors organizations often play key roles
as strong advocates of improved safety practices, this advocacy will cometo
essentially naught without buy-in of the line managers. My advice: make certain
that line managers are informed, involved and supportive of new safety initiatives.

DOE' s contractors are expected to bring to the DOE workplace a demonstrated
corporate expertise for doing hazardous work safely. Yet, at times, the Board has
observed that considerable differences in safety management practices exist
among contracts under the same corporate umbrella. Just as the Board has been
urging DOE to develop and administer its safety management programin a
corporate-consistent fashion across al sites and programs, it behooves the
corporate entities with more than one DOE support role to capture at the
corporate level practices found to be most effective, and to see that they are
consistently implemented as the corporate way of doing work at all DOE sites
where they are involved.

Manuals of good practices devel oped with government funds should not be treated
as proprietary documents but shared across the complex to the extent that benefits
will accrue. Cross fertilization should be akey element in any path forward.

By bringing an industry consensus view to initiatives of the DOE, such as this one,
for safety management improvements, the EFCOG Organization can make avery
valuable contribution.

| look forward to listening to some of the discussions and to learning about the path
forward that may result from this DOE/EFCOG initiative. Several of the Board's staff are here to
listen and contribute to the dialogue on the subject matter. The Board has had several staff
members take training in the management verification process for the Responsible Care program
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of the CMA. Mr. Von Holle who isin attendance at this session is the staff person the Board
looks to on chemical safety issues. He has been tasked to maintain contact with those of you
leading thisinitiative. | wish you well in your efforts.



